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Smarter Budgeting with Al

UNLOCKING INSIGHTS FOR PUBLIC SECTOR IMPACT



Jesse Muniz
Head of Client Success — Priority Based Budgeting

Tyler Technologies




RETHINKING BUDGETING

WHY DO
WE NEED TO
RETHINK
BUDGETING?

"The challenges facing today's
leaders require something different
from our budget process.”




@ Camvaramenl Fimasi e (s e s wdlism

-
L]
.r
.-
J-..
.I -
.ﬂrﬂ.- -
I:I :I- :J.Irl:lul: I.
lllllll
lllllllllllll
e
el
L} U ]
|
I' "1‘1“...1I:I:
II-"I.I.I-.l.I.I.I.Ir‘rFI .
U A L]
.lllll.lrl L} II
| = T

FOR THRIVING
- GOMMUNITIES

e
S Shayne C. Kawanagh e,

o and Vincernt Restaro R el
..................

L] L
1I1I:I- IIIII
u I.ll " {I-
I:I:I_.I:I'I:

L L]

.....
pppppp
R
....

‘‘‘‘‘‘‘‘‘‘‘
r‘r.r.r‘:'.l
rrrrrrrrrr
...........
rrrrrr
lllll
bbbbbb
llllll

LLLLLLLLLL
L L

----------------
11111111
llllllllllll

nnnnnnn
----------------

B R
IIIIIIII

Josh Schoemann
- A 4
T _
WASHINGTON County Executive

COUNTY

Washington County, WI

“Through priority-based budgeting,
Josh cut excess programs and has
reallocated nearly 15 percent of
the budget. Josh and his team have
a fully funded road construction
plan until 2050—without raising

taxes.”



PRIORITY BASED )
BUDGETING
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Priority Based Budgeting Blueprint

We Have New Needs We Don’t Have New Needs
WE WANT TO: WE WANT TO:

Launch new programs to tackle emerging
challenges

Maintain/preserve current services

Enhance current programs that need more

Seek to lower tax rates or refund tax-payers
resources

HOW TO REACH THE ABOVE GOALS

FREE UP & REALLOCATE RESOURCES { GENERATE NEW REVENUE 1
SOURCING EFFICIENCIES SERVICE FEES & GRANT TAXES/RATES

LEVELS CHARGES FUNDING



The Methodology

Answer three questions with data and make strateqgic budget decisions based on the answers.

What do we do?
Or, what services do we provide? You'll be able to answer this question by

creating a Program Inventory.

materials (offset by any revenue) so that organizations can have an actual cost

How much does it cost to provide these programs?
e Program costing will give insight into the bottom line of time, personnel, and
and dollar figure for your services.

What do these programs provide?
With program scoring, evaluation of programs discovers relative alignment with

strategic plans or goals, legal mandates, and service demand.
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WS Events Webinars

Olympia,

Washington — | |
Pri ority Based #ﬂiﬁtnguizgﬂ:;‘l in Possible Cuts to Olympia,

B U d g etl i g I NS | g h tS A tech vendor helped the city score and peer-review data points, with

artificial intelligence ultimately finding ways to save between $19.4 million
and $28.4 million. Officials have already taken steps to cut costs.

- 00000

$28M in Opportunities on a $114M
General Fund

"It helps us tell the story of what we do,
why we do it, and how much it costs to
do that. It also provides a framework for
decision makers to evaluate how we use
those resources to explore new revenue,
cost saving measures and those types of
things.”

Debbie Sullivan, Finance and Budget Director




"l am pleased to submit the recommended FY
2025 balanced budget for your review and
endorsement.

Moving forward in the budget process, staff will
continue to leverage the priority-based
budgeting approach while reviewing identified
areas of interest.”

— Amy Patterson, County Manager

Collier County, Florida
With an annual operating budget of $673M, they

identified approximately 22% of the budget that
could be reallocated.
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IDENTIFIED

$73m

IN RESOURCE
ALLOCATION
OPPORTUNITIES

$8Mm

IN ENTREPRENURIAL
REVENUE-
GENERATING
OPPORTUNITIES

*Reallocation dollar amounts are from 2021 data.

Resource Reallocations’

% OF BUDGET

$ REALLOCATED

'Municipality in Colorado 0% $9,014,071 |
City in Georgia 0% $7,988,116
'Municipality in Colorado 9% $2,924,895
City in Texas 8% $8,330,691
City in Michigan 8% $9,101,757
'City in Michigan 7% $3,872,182
City in Pennsylvania 6% $24,922,036 |
'City in Arizona 6% $8,354,000
'City in Michigan 6% $4,365,328
'Municipality in Colorado 4% $11,470,677
City in Oklahoma 4% $8,115,103
County in Kansas 4% $14,928,811
City in Virginia 4% $22,832,567
City in Idaho 3% $2,621,640 |
'City in Minnesota 3% $10,802,781
City in Alberta (Canada) 3% $2,692,295
City in Illinois 3% $774,794
"City in Alberta (Canada) 2% $8,687,498 |
City in Utah 2% $1,696,963
"City in Missouri 2% $1,437,712 |
City in South Carolina 2% $3,597,821
City in Alberta (Canada) 2% $6,735,388




The Process & Technology



The Al Process

Identify
Programs from budget items

Predict
Impact on organizational priorities

e Forecast
Costs and revenue allocations

Discover
Cost savings and revenue
opportunities




IDENTIFY: PROGRAMS FROM BUDGET ITEMS
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Al predicts the
programs a local
government offers by
analyzing the
General Ledger (GL)
line-item data.



IDENTIFY: PROGRAMS FROM BUDGET ITEMS

Al predicts the
programs a local
government offers by
analyzing the

General Ledger (GL)
line-item data.



FORECAST: COSTS AND REVENUE ALLOCATIONS
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FORECAST: COSTS AND REVENUE ALLOCATIONS

Machine learning
techniques predict
the costs of providing
these programs and
their cost-recovery.
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Predicting Program Costs and Revenue Allocation

C

Senior Budget Analyst (Combined Budget and Finance Department)
|

2 Machine learning
techniques predict
the costs of providing

these programs and
their cost-recovery.



FORECAST: COSTS AND REVENUE ALLOCATIONS
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PREDICT: IMPACT ON ORGANIZATIONAL PRIORITIES
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PREDICT: IMPACT ON ORGANIZATIONAL PRIORITIES
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Resource Reallocation
& Revenue Generation Opportunities



Resource Reallocation & Revenue Generation Opportunities
CASE STUDIES & EXECUTION PLANS

Lovw brpact, Mighar Coat Lowm™a Lerer Lrmpumc e g I:l-l.ll!-

IMPACT

Lawhroass Low Gt LosWa Masdets,  Low impace, Low Coat, Fagk Hansee,
Ly Mqliaren L vy B mrn -




IMPACT

Category 5: Low Impact, High Cost, Low Mandate,
Low Reliance

HEih-cost servicas with low impact and misnimal mandste fall nbo this catagory, préssnting
o prima opportunity for cost recoveny and etficlency improwements. bn-sourcing for rovenus
penaration or parindnirg with extamol ontites can reducs the inancisl strain. Reducing or
eliminating non-ossentiol serdces while madmizing cperotional stficiency snsures that
resources ore utilized whene they can create the most significant benedit.

1. Health Department - Fealth Dept Lab Program

« Dwpartmant Health Deparmant

«  Program Naeme: Health Dept Lab Program

« Program Desoription: Frovides suppon 1o prenatal, family plamning, STO, Prap (HIV
prophylaxis), and TE clinica. Offars dgdy Seceas 1o bl testing af reducesd S0acE and
in-houas ideniileaion of inlacticrns for aama-appoinimaa Ireatmant.

«  Program Cost £315, 860,28

s Program Revenws; 50

Insights:

«  [Ineight 1; Partnar with loca] Bealthease peovidans: arsl hoapitals to subaidiee tha lab
sarsices. These partnoens could promotbe thelsr serdces inexchange for financial
suppodt, incroasing patient referrals to their facilities.

o Case Study: The City of BEsftimore's hoalth department pafnsned with local

im@roving eccoas 1o healthcase for the community.

«  Insight 2: Intredwcs & sliding scalo fee model for inb servoss based on patients’
incamd Liresls. This could garsaiyhs rinsen s whals snauring aftordability Tor low-
ingomsh irdividuals,

o Case Study: Tha City of Darrad's public haalth lab implamantod o sliding
scale fea madal, which helped oMsat costs ard spanded accass 16
assantial lab aardcas for undarsned populations.

Opporhenity: 5157995 - $315 990
Z. Health Department - Haalth Dept Matemal & Child Health Fees
s Dapartmant: Haalth Daparman

¢ Progrem Namae: Hoalch Degt Matacnasl & Child Healsh Fass

of ' rewx % L [=1

source Reallocation & Revenue Generation Opportunities
CASE STUDIES & EXECUTION PLANS

ErANAROMALDN aaracad Bt alio pronidos Semiars Witk SR rmun itk far
socia] sngngamant, contributicg to thair cwirall well-baing.

Oppertumiiy: 510,086 - 520,093
2. Aging - Senior Citizen Lifeline Pragram

Deparment: Agng

Pragram Nama: Sanion Cigipen Litaling Program

Program Descrigtion: Mill Loy Tunded mdical abem for 380IGEE
Program Cost: $6.580

Program Ravenue: 30

F ¥ ¥ ¥ #

Imskghvts:

= Inakght 1: Introduca A subacription-basad model 1o7 th Lifaling sarvice. Sanedms o
thadr Tarilisa could pay & mcaitily e 1or Tha aandsa, which would provide a reliable
Soninga af rivaniss, This modal S0l ales include SEarant fubdoripricn flare,
affaring addicianal faniras 3uch 53 eMegensy fisponas aryicad of haalth
Nt

= Cade Stwdy: Midmi-Dade County introduced & subscripian medel for e
sanikor alert system, which provided o stesdy stream of rievenue while
maintaining servics quatity. The subscription model also allowed for the
inclusion of varicus servica lewels, calesing to different needs and budgats.

= Inakght I: Pakner with local Busiresses and haalth insurance companies o
sponsar the Lidelins program. Im eschange for their sponsorship, thesss sntitios
oould ecske ndvertising cpportunities, such as being featwed on tho Lifoline
dovices or in promotional materiols. This wauld not cnly offset costs but also
enhanca thio waibility amd cnsdibality of the sponsoss within tha sanicr community.

= Case Stusdy: Chicago's senior alert program partnered with local
pharmacias and irdurancd companies far apoanaceahip, Thiosa partharahips
prosided significant inancisd suppon, allowing the program 1o expand its
reach and improve serdco delivery. Tha sponacrs banafitnd Trom incraased
beraind recogrition and positiel COMmU Ty angagEmsEnt.

Oppertunity: 53,340 - 56,630
3. Comma ey F'I"I'_'I-EI'EI‘T'IE-- Dovwntowsn Shareholdars Contribution

= [Department: Community Programs
= [Program Mamae: Downtown Sharehclders Contribution

EXECUTION PLAN




Priority Based Budgeting Blueprint

We Have New Needs We Don’t Have New Needs
WE WANT TO: WE WANT TO:

Launch new programs to tackle emerging
challenges

Maintain/preserve current services

Enhance current programs that need more

Seek to lower tax rates or refund tax-payers
resources

HOW TO REACH THE ABOVE GOALS

FREE UP & REALLOCATE RESOURCES { GENERATE NEW REVENUE 1
SOURCING EFFICIENCIES SERVICE FEES & GRANT TAXES/RATES

LEVELS CHARGES FUNDING



DISCOVER: COST SAVINGS AND REVENUE OPPORTUNITIES

Al identifies patterns
among similarly scored
and categorized

programs from other
Insight 1: Pursue state and f:l:'l:_ml grants specifically targeted at mental health and substance o o
municipalities to suggest

program-specific
resource reallocation
and revenue generation
recommendations.

Insight 2: Implement a sliding fee scale for services based on clients’ ability to pay, ensuring

those who can contribute financially do so.




Case Studies and Guidance for Success

DISCOVER: COST SAVINGS AND REVENUE OPPORTUNITIES

Community and Human Services Division- Mental Health and

Substance Abuse Medical Services

Program Description: Contract between Florida County and Center for mental
health and substance abuse services, pursuant to Florida Statute, Section
394.76(9)(a) and (b).

Program Cost: $1,530,700
Program Revenue: $0

Insight 1: Pursue state and federal grants specifically targeted at mental health and substance
abuse programs to offset operational costs.

« Case Study Example: Los Angeles County secured millions in federal grants for
mental health services under the Mental Health Services Act (MHSA), reducing local

funding needs.

Insight 2: Implement a sliding fee scale for services based on clients’ ability to pay, ensuring
those who can contribute financially do so.

« Case Study Example: The Mental Health Center of Denver employs a sliding fee
scale for its services, ensuring cost recovery while maintaining accessibility.

Ideally, strive for: 5765,400 - 51,530,700 in cost offset.

Al then cites specific
examples of programs
that have been
successful elsewhere to
offer guidance as to how
the current client might
utilize these techniques
In their own programs.



ldentifying Cost Savings and Revenue O

portunities

{f Read today's Edition THE KANSASCITY STAR. Log in | Subscribe

.—:n. NEWS CHIEFS RESTALIRAMTS ENTERTAIMNGENT QPIMION OBITUARIES FINANCE KCFAVORITES 5H  &5°F
Enjoy unlimited access for 99¢ [ d
ovemanT 8 FOLTES
Wyandotte County leaders eye $17.4M in
cuts as property taxes freeze, costs grow
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Category  |Description Opportunities 'Potential Savings/Opportunities

1 Low Impact, Low Cost, Low Mandate, Low Reliance Emlmullm-lmm serdices through partnershaps and efficient resowrce realiocation | SOEM o 51 30
Fa Loy Impuatt, Lowy Cost, Low BMandate, High Reliarce :SIHH ol programs 1o non-prolils oF private Bisineises 1o mainiain servicos levels and reduce govermenent bunden | SL LM 1o 505N
3 Low Impact, Low Cost, High Mandate, Low Reliarce Meet minimum compliance with mandates while exploring cost recosery options. i 50.1M 1o 5030
| Low Impact, Low Cost, High Mandate, High Relisnce |Balance mandabe reguiremsents and community sxpeciations through cost recovery and effsciency. i S0 50 i S1M
5 Loww Impct, Migh Codt, Loy Mandite, Low Reliarce  [Foow on cost recoveny gnd elfidency improvements through in-dourcing and partrenihips, | S04 0o 54, 2M
B Low Impact, High Coat, Low Mandate, High Reliance |Evaluate sendce necessity and explore partrerships to marage high costs. i S9.8M 1o S1388
7 Lowy Impasct, High Cont, High Mandate, Low Relisnce  [EFiciemily mest mandate nguiremsents theough sirategic adjustmsenis and pamnarships. | 53,281 12 5390
B Low Impact, Migh Cont, High Mandate, High Beliance |Manage high-cost mandated sendces through coat recoverny and efficency improvements. | 514.3M 10 517 1M
9 High Impact, Low Cost, Low Mandate, Low Rellance  |Enhance significant impact programs at low cost through targeted irvestments and pastnerships. i LOM to 50.1M
10 High Impack, Lowr Conit, Lirey Mandate, High Reliance | Increasse the effediimeness of Rgh-impact, low-Cost programs through pamnerships and additional funding, | S0.58 10 5018
11 High Impact, Low Cost, High Mandate, Low Reliance | Maximize community impact while ensuring compliance with mandates., | S0M ro S0 1M
12 High Impact, Low Cost, High Mandate, High Reliance | Maintain and enhance critical high-impact, low-cost serdces to meat Community reds and mandate requiremsnts. | 5038 1o 5078
13 High Impact, High Cast. Low Mandate, Low Religne :H-IMIE high-cost impaithd dendies through cot-1haring partrecsfipn and (041 recospry meachanbimas, I 52,00 10 5440
14 Migh Impact, High Cost, Low Mandate, Migh Reliance Emem1 management and sustainability for high-coat, high-impact serdoes with high community reliance 53.6M 1o 5720
15 High Impact, High Cast, High Mandate, Low Reliance |Strategically manage high-cast mamdatad senices thiough pamnarships and cost-saving cpportunitiss, | 50,18 3 SO
16 Migh Impact, High Cost. Migh Mandate, Migh Reliance | Ensure the sustairability of critical high-cost, high-impact servces through oot rmecovery, efliciency improvements, and strategic imeestments. | SdAPd 10 558

The sum total of the potential savings ranges from 544.7M to 565.8M

The initial, potential savings for the County range from approximately $44.7 million to $65.8 million. The
breakdown of opportunities across various categories provides a clear pathway to achieving these savings
through a combination of partnerships, cost recovery, and strategic adjustments.
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The Budget Process with Priority Based Budgeting
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05-Community Development

Bedow is a summary of programs and iheir total requested amount and polential new Lotal
Goal.

Requested  Proposed
At Total Cont

Luartls  Frogram

& D Pesrsonnial §23,591 4,000 S27 501

F [ et S14BBATE  §200 51488675
1 Prlarineg Desorathiriy s 5231, 757 5512 23T 268
2 Coztit Ml arn FREL-E- R S3TE 135

1 Aagional Flan Lij=tate and Maragone] S20en SR TE 5314704
2 Maightertec! & Spaalic Pans $137.007 512 137510

1 Foming ard Subdvision Cods Managesent LY. e r] sma $1ETTe
Z Afcedabla Housirsg Unil Creaton STT 2mE $110.000 LaaT a2

1 Community Desssinperent Biock Grant Managemani $9,807 30 3285 000 §1.73z 20
& Inira-divisinnal Enginoaning Assistnnoe and Suppor.  $30,288 §35 000 574 3848

1 Traffe: Sysbams Managissani 5234 178 5T 200 S22 076
3 Candc] Rndstl Asdmia e 54863450 51 8BS0 SES00.000
2 Engneening ManTermil Redre MOGBE DO BT BGH
- Section & Client Managemanl §raf il S50FHD Sigd.18d

1 Fublic Housing: Resdential Froperty Maintenance $TEEIM 530500 §1.F82 600
Z Housing Community Inlormaton and Refemals £30 08 $10,000 S0 06

F Flam f Permt I Progec Ry £1,058 847 41,250 &1.080, 007

Taital S o066 S240d 050 315084510

Below is a dalailed outine of the impact every reques! has on program listed above.

Ragsssbed Deshibon
Total Bamtiis

Program and Reguss] Descriplion

CD Parsorrl

Ciprtifagd Pz Mardigar 4,000 Appicid
R

Inkpacian suppies and equipmrenl 5200 Approred
Manning Discresonary Rede

Additional Bagional Plan Advertising £512 Approved
Code Complance

Additonal Regional Flan Adveriming 81,252 Appicead
Fiegronial Fian Lo ice and Mansgman

Saftwany g suppor Scerang Flanning and Hybnd Publc Engagisssn &0 Appicesnd

Adcitenal Printing Costs et Rsgioral Plan Ligdaty §1.800 Apprned

Writar'edilor kor Pop Flagicenal Flan Lipdate S 20000 Apprormd

Regional Plan Update and Management

Program Description
An updais i the Regioral Plan is reguined eveny 10 ien yeans which must be send fo the volers for mifcaton. The
Fegicnal Plan is the Ganeral Plan for B City Tra Genaral Plan is a comprehansiva long-range

Pl For ihe devlopiman of ta Ty and incletes slalassnl of comsonity goals and polckn, Mg, consagl

plana, and sirategea. ILoovers o wida vanoly of iopecs inciuding housing, Dusines s, Necnaulion, O Spaos,

natural resircas. and public Bclities. Onca a plan & appnoved annual mports 48 prégansd on Be slabssical
daila Pal supports ihe Regional Plan. Prepane, procsss and coordingds amandmanis o the Fegional Plan

Program Budget
Teral Cenl R anibad Aeviouni Propaaed Tatal Conl
Personn o8 774 £ £50 274
Picsii Pri et 513,508 51,800 515,605
Fvanus 0 ] £0
Tokal §112.080 %1,800 £113,880
Budget Request Description
A#hag;tﬁmwmwh F!u-:eﬂ Fian Lipdate
Box Choices
I® this @ rew funding
Hoew does this requesi impact
e program sarvice beval ﬂrl:h'll-th'l-? PR or & e Daciont -
H-'u-ﬂ Anrdc kil """"’F H“", ,,' Ilwﬂ-mﬂi

Priority Based Budgeting Analysis
Carsl Allccariang Cuartie Aligrman| B Sacian

I oNED© PRovios
PROGAAM - Tederalistaln
L L
ACLIAMCE o CITY 1 PROVIDE
PROGRAM - Oy s sol prosadar
ol s [Including Cconiracting

CHANGE in DEMAND for the
PROGRAM - ahiiging Damiasd
CAPRCITY s SERVE - Tha
program haes the capaciy o
serve mon than 30% of the
inlnced porsulariion

COGT RECCVERY of
PROGRAM - 1% - S0°% oost
PRCTVEY




Insights



Insights to Apply Program Analytics

 Program Benchmarking Analytics: Find which costs are
truly high — and which are right where they should be.

* Program Insights Predictor: Surface proven solutions other
governments used to balance their budgets. Transform
Insights into actionable, ready-to-execute plans.

* Process Analyzer: |dentify duplication, centralize processes,
and redeploy savings where they matter most.



Program Cost Benchmarking

» See where you stand,
relative to peers

& Above Peir Cost (Hegh) & Typical Cost (&0 Lne) & Balow Pear Coal (Low)

Cost per Capita vs Peer Median [(Quartile Classification)

@ Abiee Peey Cost JHah)

« Consider service levels e
without services s -
ta
3
* Replace assumptions .

with evidence

Appras, Peer Median Codt por Capita (%)




Program Process Overlap Analysis

* Review for duplication
across departments

» Consider centralization
and (internal)
partnerships

 Build structural
sustainability

Processes for Appraisal P s gemiee vt

Valuation Assessment (Inspections)

Conducting evaluations of property values to ensure accurate taxation.

Taxation Coordination [Enforcement)

Coordinating with taxation authorities to align property valuations with tax requirements.
Litigation Support (Records Management)

Providing support and documentation for legal proceedings related to property valuation disputes.
Stakeholder Collaboration (Public Engagement)

Waorking with TTV and LGL to ensure compliance and address any valuation or taxation issues,

Data Management and Reporting [Data Collection and Reporting)

Collecting and reporting data related to property valuations and taxation for internal and external stakeholders
Operational Oversight (Performance Management)

Managing the daily operations of the appraisal department to ensure efficiency and compliance.




Program Process Overlap Analysis

Process Overlap Visualizations

* Review for duplication . ———
across departments

« Consider centralization
and (internal)

partnerships
« Build structural ZTTETE“:;;%T ............ .
SUStainabiIity 1. Comman Process Types

TP AT P T R TS EITOLN Mo ST TREL SO

v Bl piope Bercorw ey i [ opioar myg e sereemaeey ol e e pd e Bafs, g emepl et
v [omrereer Lpepey Progcbsg UUTET GSTUETL. BTE DDLU B e T L P,
& By Cnebumain Sl BEmTag LTy bR S SR S L L TR T DL e B TR R




Insight Implementation Plans

* Transform insights into o or neans o onmon: ax cussy ectons - Regtaor imspections o A

wmﬂwmmﬂﬂ S
[ b il ¢
executable action
Tra iy O e B (el B s S il T o B
ATy FAIEY SLE SOLTTLE 1D LSO T ey [ T T el gl gy o et Do P e ey il
Loyt e ey el T DT TEpARTTE PO poe e e Sl el a ] et i eyl e e e g, T

F o B e S e R i e e R T L g et W el

» Accelerate adoption, BT e e e o e it

R N e T EarrEr T o Baerweers b oo e e i ey esoreeet D
u e F pYE i eoogeeoe aotensiry ol et ey Tapr gyl
re U‘:e rls el Fo-eisios Svish reafelar roomen oty grifm & Wedor el romealr T (e e s et a e e srrst et g T
g - WE
et Frrwles
T T B o T T T R R I e A R e

Fogmap J T TS @y oo Epoore e T s ey
e Frdpal B Dmipceng mel g e i .

» Close deficits through
follow-through ecens e S W

e pptger . e g @l Fpteilgi o Fopleregry iy Epr s mgT e d ey il el 2la™ ey o e
Skl Nt O B 3uEET. TSI L SRSl R T RS S CEAESHE B T SRR O DETREGH SRTAET, TR
rreiyeel Beela T e eope g ey sl rem e faila prvl S gty gy iy e s T Sepgr e g g f prl pliewedtopey oo e gty

T R DTy Aol R o (g = Sy e
OOty iy o Tl preeingr e




Target Budget Calculator

* Translate priorities into
dollar targets

 End across-the-board
cuts

 Balance budgets with
transparency and trust

nfiguration
manbing Fund
IMERAL FLND

wrtibe Budget Changes {%}

e nite Flisrdaei

$1,268,102,160

Crenrail Buciget Charge [%4)

'J-'|;|-||-| I'I...-rl-.;|-|||

$1,263,444,392

B Profec! Beemres- Gt g Sroge
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Cheis Fabean POB

Thank you for your question about the PBE prefemed polcy puidance
for all programs in the Aging and Muman Sersices department. I
oA 3 comprehensive analysis usng e dats svalable.

EXECLUTIVE SLIMMARY

Thiy Agifg el Hugman Serndid depatend hud 11 alenbfad programi
spanning categories 1, 2, 5, 6, and 10 The department’s portioko is
miceed, weth a shight lean bowards lower Impact programs. Koy
recommendatons inchide:

1. Oplimize low-impac] programs Brough patnerships and effciency
measUTES

4. Prehect and ifrndi) m high-rSgact, Righ-relaecs progeams.

A, Explodi CORE Fdoreily OGN for helh-0dl progiams

A, Davplop & stratpgec phan 10 el The pomTohd tviards Peghar impect
O Camad

CETAILED ANALYSIS:
SECTION: DEPARTMENT CVERVIEW - ACGING AND MUMAN SERVICES

SECTION: STATISTICAL ANALYSHS
AniT a0 Catagory. 345

Mode Category: 1

Cesinkbesfon

- Categary 1: 5 prograss (45.5%)
- Categary 20 1 progres (01|

- Btegary O: 3 piograms [27.3%)
- Category 6: 1 program (1.1%)
- Category W 1 program (2.1%)

A Priority Based
Budgeting Chatbot

Your On-Demand Fiscal
Strategist

* Access on-demand analysis

« Quantify savings before a
budget crisis hits

 Turn data Into
confident decisions



How is it complemented within Tyler?



ALY

Tyler's Priority Based
Budgeting

A SaaS Solution with Managed
Services

Tyler’s Priority Based Budgeting is a
cloud-native software solution coupled

with managed services that enable an

organization to create a priority-based
budget.

A Standalone Software Solution

It is offered as a standalone solution to
enhance any ERP, budget
development application, or process.



Al & Machine Learning Technology

Artificial intelligence (Al) and
machine learning (ML) facilitate
rapidly creating program and
priority-based budgets and
resource optimization
recommendations.

A typical project takes 3-5
months.




Technology
| Transformation
Management

Priority Based Budgeting Director
(supplemental offering)

The embedded Priority Based
Budgeting Director directly engages
with key decision-makers and
departmental staff as they evaluate
their budgets using the Priority Based
Budget lens.

Intuitive with minimal skills required
It assists with organizational change
management, technology integration,
and workforce capacity constraints.



’||| Priority Based

: Budgeting Redefines

o the Finance Function

B

Our Al-powered Priority Based
. Budgeting platform and
framework enables
governments and school
districts to easily and quickly
uncover budget savings, identify
revenue possibilities, better
allocate funds, and create
sustainable, fiscally responsible
budgets.



Jesse Muniz
Jesse.Muniz@tylertech.com




> Thank You <
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