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After an RFP process, the County selected
and contracted with Tyler Technologies to

conduct the Countywide Reassessment
Project
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During a reassessment, all property must be
assessed at the same standard of value to
ensure equity that each property owner is
paying their “fair share” of the property tax.
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Reassessment Fears

Pay more taxes

Government will spend more

Discover unknown improvements
on my property




Reassessment Fears | More Taxes?

Will a new assessment mean that | pay more in taxes?

A property's assessment should reflect its market value. As market
values increase or decrease, assessed values may not reflect these
changes. This means that some property owners with outdated
assessments could be paying more than their fair share of taxes,
while others may be paying less than their fair share. The
reassessment process will correct these inequities.

If your assessment does increase, it does not necessarily
mean your taxes will increase.



Reassessment Fears | Government Spending

Will the County or School collect more taxes as a result
of the reassessment?

The county and the school districts are capped by law on how
much additional revenue can be generated from
reassessment. Following the reassessment, property tax rates
will be adjusted to ensure the taxing entity does not collect
more than allowed by statute. Millage rates will be adjusted to
take into account the new assessed values.
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Countywide Reassessment | Revenue Neutral

Reassessment does not increase or decrease tax revenues.

The total tax burden is distributed more fairly. A resident’s

county, municipal, and school taxes are based on the

assessed value of a property. Past practice shows about one

— r— third of properties will see lower taxes, one third will see no
change and one third will see a tax increase. The
reassessment will be revenue neutral for the county. As per
state law, the point of a reassessment is to be fair and
equitable for all taxpayers using the most accurate property
values as a basis.
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Reassessment — Value/Tax Impact

YOUR PROPERTY VALUE CHANGE PROPERTY TAX IMPACT
Lower than average change Taxes likely*
for property class DECREASE
Similar to the average Taxes likely*
change for property class DO NOT CHANGE
Higher than average change Taxes likely
for property class INCREASE




Reassessment Fears | Discover Improvements

Updating assessment records to include
newly discovered improvements, ensures
equity and that everyone pays their fair
share of property taxes.

Countywide reassessments are intended
to restore fairness within the community.



es of Reassessment
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Door to Door Data Valuation Informal
Data Collection Analysis Review Meetings
Mid-2022 to Early to Mid- Early 2024 to Early
Early 2024 2024 Late 2024 2025



Site Visits

Trained data collectors will visit every property in
the County.

« Data collectors will wear bright yellow Tyler vest,
and a Lackawanna County issued photo ID badge.

orENEENREERRRRRRRRRNN

« Data Collectors will practice social distancing.

» Exterior measurements will be taken of all
improvements.

» All will be documented and returned for entry into
the County’'s CAMA.
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Street-Level Imaging




Full Transparency

(im} * Lackawanna County, Pennsylvan X |
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PROPERTY SEARCH

Timeline

» Late Spring/Early Summer 2022: A small Tyler crew
will start setting up an office in the Lackawanna

Lac kawa n na Cou nty County Government Center and begin hiring local

people to collect data on all of the county's

Pro pe rty Re as Se Ssme nt approximately 107,000 real estate parcels. tytelsr




Data Mallers

stroudshurg, PA 18360

* Mailed to each property owner

o Summer 2023 thru Spring 2024

* Opportunity for owner to review and confirm
and/or correct the items which will impact
property values

* In order to ensure accuracy and a high-
quality level of the assessment data, the
data mailer should be signed and returned
to us with noted changes

04/11/14 082612016

Pless= e your name, sisture, and date and retU b the sddrees lsted above |f you ars retUTIng tis Mslher wih co=ctons ar sddional
Infsemation, pisss wrke ySur daylime phane rumber 32 we may nesd b contact you for clarfications. Thani you for your sfention 1 is mater

hame: S

Caylime Shons humbsr: oz
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Income and Expense Surveys

:@‘]

2016 - 2017 ko

Annual Income and o, tyler

Expense Report o yk g

Name Parcel IDIPIN

Addr1 Parcel Location

Addr2

City, State Zip

Delaware County, in corfuncion with Tyler i y undergoing a county: of all real property resuifing in new
residential and commercial property values for the 2021 ipt of fhis letter property listed above has

been ideniified by e county as having cither mmum@ For reassossment projocts i Delaware County,
commerdial properies are vabued by the “cost approach” and the ‘income approach”. This maier concems the gathering of informstion for the
income approach” in value

To mmmmmnm nmmmmmmﬁmmmmﬁm mmﬂ,
will be used fo

hml’gdmmﬂud fies: Submited information will be: held in hmdmﬂdmmﬂﬂlbmhw
mmmmhmumm«wﬂm wmmwummmmm
the best of their knowiedos, crifical to L that current local market

mnnmmmfﬂmmmmmmmmmmmmm
Philadeiphia.

v co |.-.-.-a- While there is no penalty for failure to provide ths informalion at this Gme,
property.

County,
= Owner-occupied property - Check  Yes, this property is FULLY owner occupied. You do not have to il out this form, simply refum it
with fhe box checked "Yes".
*  Non owner-occupied properties - Redl estafe occupied by a business and is owned by a principal of the business are not ownes-occupied
mmmmnmmm n:emayhzmswmwl property is partially rented and partially owner
occupied, you are also asked to . Please be careful fo identilly which portions of the bullding are rented

and which ones: are owner occupied.
«  Owners of multiple properties - Please fill out a separate information survey for each property owned in Delaware County. Additional forms
«can be obtained by caling the numier at the bottom of this cover letier.

. hip or property that s incomect
*  Complets Rental Information [non-spartment spaces) for 2016 and 2017 - A computer printout is acceptabie provided all required informatice is given.
*  Complets Apartment Rental Information for 2016 and 2017 - A computer printout is acceptable provided all the required infomation is given.

= Completz Expongs Information for 2016 and 2017

= Ifwe have any questions, pease Wri in a daytime phons number where we Can reach you:

= Completz Me folkwing Veriication of PUcnase Prce if e property Was Soig Jfer January 1, 2017.

Purchase Price: Date:

Wias he property publicly isted” ___YES NO. I No, Explain

Did you materially change Ihe property after the date of sale? _ YES __ NO. I Yes, Expiain:

1 2ma.
Plaass return to: Tyler i Center, 201 W Front ¢, Media. PA 19063. If you have any questions, please cal §10-891-5685. |

« Commercial properties are valued by the
“cost approach” and the “income approach”

» Surveys will gather current and relevant
income and expense data from owners of
commercial, industrial and apartment
properties

* Mailed in Spring 2023

All information provided will remain
strictly confidential
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Data Review and Analysis

Property Value

Location
Market

Age

Condition
Improvements

Neighborhood
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Sales Market

Data Analysis

A comprehensive sales study will be conducted for all
properties that sold within Lackawanna County over
a 30-month period ending on July 1, 2024.
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Valuation

Tyler’s valuation specialists will use the
collected data to calibrate computerized models
specific to the Lackawanna County market.

|dentify market areas within the jurisdiction.
Develop models relating price to property characteristics.

Use the models to select comparable sales prices to subject
properties being valued.

Select appropriate comparable sales for each subject.



Value Review

Gather all collected data
Review of all attributes
Use comparable data

|dentify outliers

Establish new market value
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Notices

Mein Office 437 5625055
DAVID A GRAHAM Homestuad nfo £62-5029
Gregna County Auditor Real Eztala 562-507215073
’ 2’?(:03"}? 5'5385 AccountingPayroll £62-5078
2 Manafaciured Home 5525074
tg BLC DAYTON GC LLC July 23, 2014

6737 W WASHINGTON ST SUITE 2300

AI N: ERIC W HOAGI AND 4]
EST ALLIS W1 53214
il
93 values every three years. Tax year 2014 is an update

valuation update, and any changes made fo your
property since the last update, i i ruction. The new value is snown bselow. This wiil bo the:

Ra: Property Valuation.

Ohio law requires the caunty auditor

Parcel 1D Number:

Property Location:

Provious Value: 5,843,080
New Value: 5,502,630

We are not able to determine the impact of lhis valuation change on your prope:ly taxes. If you have
questions regarding your new value please contact my appraisal office to schedule an agpointment at
937-562-5621 by September 28, 2014, between lhe hours of 8:00 am and 4:00 pm.

Sincaorely,

Quid A. Gadkan.

David A. Graham
Greene County Auditor

“Would I.... Could | ...sell for this amount?”

Avoid comparing new values with old
assessment

Make an appointment to discuss concerns

Schedule time to meet with Tyler
representative

*  Bring important documentation

Visit county website for more information
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Support of Values

Partner with the county throughout the informal review process, including
website for appraisal project, appeals support, document flow, and

participation in board of revision hearings.
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Contact Information

Lackawanna County Tyler Technologies

Lackawanna County Assessor’s Office Christopher S. Gerancher, Tyler Project Supervisor
123 Wyoming Avenue, 2nd Floor 123 Wyoming Avenue, 5th Floor

Scranton, PA 18503 Scranton, PA 18503

570-963-6728 570-983-3800

assessor@lackawannacounty.org chris.gerancher@tylertech.com
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